RISKS & HAZARDS
PROJECT PLAN
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TOPIC

PROJECT SCOPING

CONTENT

SPECIFIC
WORK

BEGINS DIALOGUES

ANALYSIS

Develop initial
plans and
materials.

2023

Talk with people who

Code interview
notes to
understand topics
and themes, and to
guide next steps.

Bring together
information from
assessments and

interviews into
brief, actionable

summaries.

live and work in the Round 1: Jan 2025 Work with experts to

Arctic to understan_d Round 2: Ongoing assess specific Round 1: Aug 2025
what issues and topics products, services, and  [FSTNEYNCISNIN
should be covered and '

how different groups
want to be inc?uded.

Round 1: Dec 2024
Round 2: Ongoing

outcomes to
understand strengths
and gaps in Arctic
observing and data
systems.

Round 1: June 2025

Round 2: Ongoing

All steps are iterative with
review, refinement, and
communication occurring
throughout the project
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